
NACEL 
Quality Improvement Webinar

Improving Patient and Carer Experience

18th June 2026



Agenda

12:00 – 12:05 Welcome and NACEL updates
Jessica Moss,
NACEL Quality Improvement Lead

12:05 – 12:10 Patient and Carer Tool
Jessica Moss,
NACEL Quality Improvement Lead

12:10 – 12:25 Hearing Lived Experience: A Conversation with Our Guest Speaker Gavin

12:25 – 12:40
Using Case Studies from GPC to think about local improvement work

Dr Rosie Bronnert, 
NACEL Quality Improvement Clinical Advisor

1240 - 1250 Next steps
Jessica Moss,
NACEL Quality Improvement Lead

12:50 – 13:30
Open forum, reflections & questions Jessica Moss,

NACEL Quality Improvement Lead



NACEL Updates
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NACEL updates

https://www.nacel.nhs.uk/for-patients-

and-carers

https://www.nacel.nhs.uk/qi-community-

of-practice

Patient and Carer Tool developments

https://www.nacel.nhs.uk/for-patients-
and-carers

Community of Practice

https://www.nacel.nhs.uk/qi-community-
of-practice

www.nacel.nhs.uk/impact-

compendium

www.nacel.nhs.uk/good-practice-

compendium

Impact Compendium 2025

www.nacel.nhs.uk/impact-
compendium

Good Practice Compendium 2025

www.nacel.nhs.uk/good-practice-
compendium

https://www.nacel.nhs.uk/for-patients-and-carers
https://www.nacel.nhs.uk/for-patients-and-carers
https://www.nacel.nhs.uk/qi-community-of-practice
https://www.nacel.nhs.uk/qi-community-of-practice
http://www.nacel.nhs.uk/good-practice-compendium
http://www.nacel.nhs.uk/good-practice-compendium
http://www.nacel.nhs.uk/good-practice-compendium
http://www.nacel.nhs.uk/good-practice-compendium


Patient and Carer Tool
Jessica Moss,
NACEL Quality Improvement Lead
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Phase 2



Email sent to England and Jersey on 1/6/26 to Hospital CEO, Medical and Nursing Director, NACEL PL & Deputy. 
(Same email sent to national and regional teams with own dissemination list.) Wales email 17/6/26.

Please circulate information to Communications Team, Medical Examiners, Quality and Governance Leads, Patient 
Experience Leads and ICB Palliative Care and End of Life Care Lead/ Health Board Quality & Improvement teams.

We recommend you do the following:

Familiarise yourself with your data:

Read through the Frequently Asked Questions 

• The document includes information and resources about how to find your data, what to do with your data, 
how to communicate with staff, support information for staff and how to manage patient and carer 
feedback.

Sign up to NACEL drop-in session in July

Watch recorded drop in from June with a demo of Phase 2 of the tool here 
https://www.nacel.nhs.uk/events/drop-in-session-020626 

Familiarise self with the process that was undertaken to scope and develop the Patient and Carer Tool

If you have any questions, please don’t hesitate to contact the NACEL Support Team at 
nhsbn.nacelsupport@nhs.net
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Hearing Lived Experience: A 
Conversation with Our Guest 
Speaker - Gavin
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Using the NACEL Good 
Practice Compendium (GCP) to 
support local improvement
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Good Practice Compendium



Case Examples from GCP

Hospital Focus

Northumbria Healthcare NHS Foundation Trust Measures to create a home from home environment for 
people who are dying –lead by AHPs

Guy's and St Thomas' NHS Foundation Trust A range of activities with a focus including respectful 
awareness project and 'Let's Talk' Advance Care Planning 
Resources 

East Lancashire Hospitals NHS Trust Improvement in care by focusing on engagement, senior 
lea



Northumbria Healthcare NHS Foundation Trust



Northumbria Healthcare NHS Foundation Trust

The light projectors and storage drawers were purchased through 
donated funds, with further application via charitable funds

Collaborative project led by Specialist Palliative Care Occupational 
Therapist, with input from MDT

Resources available to end of life patients on the ward (17 beds)

Evaluation has also identified that ward staff would find more palliative 
care training beneficial



Guy's and St Thomas' NHS Foundation Trust



Let's talk: advance care planning

Clear public facing 
information

Created with involvement 
from patients and families

Let's talk: advance care 
planning - Overview | Guy's 
and St Thomas' NHS 
Foundation Trust

https://www.guysandstthomas.nhs.uk/health-information/lets-talk-advance-care-planning
https://www.guysandstthomas.nhs.uk/health-information/lets-talk-advance-care-planning
https://www.guysandstthomas.nhs.uk/health-information/lets-talk-advance-care-planning
https://www.guysandstthomas.nhs.uk/health-information/lets-talk-advance-care-planning
https://www.guysandstthomas.nhs.uk/health-information/lets-talk-advance-care-planning
https://www.guysandstthomas.nhs.uk/health-information/lets-talk-advance-care-planning


Let's talk advance care planning: films

A collection of short films that show a diverse group of people sharing their experiences 
of advance care planning, and what it means to them. 

 For more information, including how to make a plan, visit: 
https://www.guysandstthomas.nhs.uk/letstalk

https://www.guysandstthomas.nhs.uk/letstalk


East Lancashire Hospitals NHS Trust



East Lancashire NHS Trust

Developed 4 strategic priorities : 

1. Supporting Patients, Families and the Community

2. Holistic End of Life Decision Making

3. Training the Workforce 

4. Holding the Organisation to Account



Case Study

NACEL Case Study East Lancashire

https://static1.squarespace.com/static/64d3486d859b724ab93f0513/t/6a22c2e00c2377543085618e/1780663008772/NACEL+2025+Case+study+-+East+Lancashire+Hospitals+NHS+Trust.pdf


Next Steps
Jessica Moss, 

NACEL Quality Improvement Lead
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NACEL updates



Community of Practice

Join our Community of Practice

https://community.q.health.org.uk/communities/community-home?CommunityKey=83eba723-0a2d-4794-a787-0197176e89b9


Next Steps…
Ensure the conversation is live and plans are being discussed in your 
hospital about the upcoming NACEL Patient and Carer Tool – releasing 
hospital data to the public https://www.nacel.nhs.uk/news/patient-and-
carer-tool-information. 

Access the DIT to review your results

Visit the NACEL Portal QI pages to access documents, tools and templates: 
www.nacel.nhs.uk/qi-tools 

Sign up for the next events: https://www.nacel.nhs.uk/events
• Patient and Carer Tool drop in session – 21st July, 12:30-13:30
• QI Webinar – 15th October, 12-13:30 The State of the Nations Report and National 

Recommendations

Keep in touch!
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Open Forum, Reflections and 
Questions
All
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Evaluation

https://forms.office.com/e/cQA21wFDzZ

25

Please share your feedback on the session:

https://forms.office.com/e/cQA21wFDzZ
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